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THE BIRTH OF THE NATIONAL COLOURED
CONGRESS

National Coloured Congress is the voice for the voiceless. It is a
Political Party formed for the people who have been marginalized
for far too long. It has been started for the people that have been
overlooked from jobs, housing, education and even safety and
security. If you have been affected by the bare minimum
mentioned above, then this party is for you. Born out of the Gatvol
Capetonian Movement, National Coloured Congress WILL on a
continuous basis highlight our struggles faced on the Cape Flats.
Our aim is to bring about the change we so desperately want to see
in our communities. And we can only do it with your help.

The Party advocates for Pro Minority Rights with a special focus on
the so called Coloured Community across South Africa.

THE BACKGROUND

Since the first democratically held elections in 1994, the so-called
Coloured Community as a whole have become even more
marginalized than what they were under the Apartheid Regime.
This Is because the Coloured Community, most specifically in the
Western Cape, have historically voted against the ANC. As a result
the ANC government destroyed the economy of the Eastern Cape
in order to create a huge influx of black people into the Western
Cape. This is done so that black people in the Western Cape can
’E:hen vote for the ANC so the ANC can eventually rule the Western
ape.
As a result Black People from the Eastern Cape moving to the
Western Cape are given preferential treatment with regards to
Bou5||ng, jobs, public schools and health care over our Coloured
eople.

Our Party strives to bring this level of awareness to the so-called
Coloured Community so that they can see how they have been
robbed by the ANC. .

But what about the DA? The DA competes against the ANC for
black votes, which is why you never hear the DA taking sides with
the Coloured People (who, incidentally, put them in power)
because the DA don't want to be called racist by the black minority.
The ANC does not care about the Coloured People. The DA does
not care about the Coloured People. Therefore, our Party seeks to
open the eyes of the Coloured Community and make them aware
of the injustices we have suffered under both Governments.
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WELCOME

Welcome to National Coloured Congress. We hope you will join us
in_our ﬂ%ht to see the Coloured People, and everyone who is
affected by the unfair practices of our Government, and finally be
included at all levels of government and industry by hard work and
skill, and not by the colour of your skin.

Welcome and congratulations on being elected by the community
to lead them in this historic Political Party, the National Coloured
Congress. You were elected by the community to represent THEM
and not yourself. Remember you are also representmg National
Coloured Congress. Therefore always be polite, and endeavour to
give the community all assistance requested. .

Also remember that you are not above the community, but you are
their servant. You are here to guide and assist the community to
the best of your ability. Make sure to always convey your message
and any other information in a clear cohesive manner when
addressing the communi‘g/. As National Coloured Congress we
address the community's daily bread and butter issues, therefore
our success lies in our actions and what we do to improve the social
status of our community. We are results driven. Make sure that if
you take on an issue that you are able to solve it. DO NOT MAKE
PROMISES.

To be a good leader you must also be a good follower. No one
knows everything. As a team you need to learn to take advice from
each other. Grow your branch together. Work in unity. Remember
this is not a competition, but a collective to make your community
grow and prosper. Do not be disruptive. Lead by example and
respect the decisions of the higher structures of the Organization.
National Coloured Congress Is an independent organization. We
have our own Constitution, Principles, Rules and Regulations, but
for our operations and growth we network with other organizations
that share our vision, and that is for the advancement of the so-
called Coloured Community.

See annexure 1for Organisational Management .
Structural Organogram and annexure 2 for pyramid of all
structures.

WHAT IS A BRANCH OF THE NATIONAL COLOURED
CONGRESS?

A branch of the National Coloured Congress consists of a minimum
of thirty (30) members in Good Standing, who all wish to build and
strengthen the National Coloured Congress. These members
should be able to work diligently in achieving the aims an
objectives of the National Coloured Congress and rally our people
behind the banner of the National Coloured Congress.

Branches are formed within a particular geographical area and or
vAvflt.hm the boundaries of municipal wards of the Republic of South

rica.
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The branch, based on the constitution of the National Coloured
Congress, shall be the most basic structure of the National
Coloured Congress and implement projects and programs as per
the directive of the National Coloured Congress leadership,
(Regional, Provincial and National), but most importantly, develop
pro%rams ando,orOJect.s,'that is in line with the aims and objectives
of the part and beneficial to its constituency and members of the
National Coloured Congress.

A National Coloured Congress branch shall operate independently
et shall be accountable to its members and structures of the
ational Coloured Congress. It shall operate within the parameters

of the law and adhere to all National Coloured Congress

Constitutional Protocols.

NATIONAL COLOURED CONGRESS BRANCH OFFICE
BEARERS AND FUNCTIONS

The branch will consist of the following members:
e Chairperson

Deputy Chairperson

Secretary

Assistant Secretary

Treasurer

Fundraiser

Organizer

Membership Officer

Three (03) Additional Member

FUNCTIONS OF THE BRANCH OFFICE BEARERS:

CHAIRPERSON (SEE ANNEXURE 3, 4 & 7)

The Chairperson is the head of the Branch.

e The Chairperson upholds the National Coloured Congress
Constitution, and its policies and procedures. The Chairperson
will conduct the Branch as per the National Coloured Congress
Constitution and guide its members accordingly.

e Presides over all meetings. . . o

e Represent the branch in meetings with other organizations or
communities.

e Represent the branch at National Coloured Congress Exco

meetings when it is called.

Strate%lse, plan and monitor the progress of the branch.

Draft the agenda and convene meetings with the secretary.

Together with the Treasurer take responsibility for branch

money.
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THE SECRETARY (SEE ANNEXURE 3, 4 & 7)

The secretary is the chief administrator.

Responsible for all correspondence.

Co-ordinate meetings and be responsible for distribution of
minutes.

With the Chairperson, draft the agenda and convene meetings.
Attend all meetings and take and keep minutes.

Present and submit to the Regional Secretary an assessment
and evaluation report on the performance of the branch.

Send out meeting invitations and other event invitations as
instructed.

Deals with correspondence and responds to invitations.

Writes branch reports and receives information from the
Regional Secretary. . _ o

Assist the Chairperson to interact with other organizations and
the c.ommunlt%. . .

Remind office bearers of their tasks between meetings.
Respond to member queries and needs.

Keep record of all sagned up members.

Record and forward all queries and complaints to the Regional
Secretary of National Coloured Congress on a weekly basis.
Represent the branch with the Chairperson in meetings with
other organizations and community meetings.

ASSISTANT SECRETARY (SEE ANNEXURE 3, 4 & 7)

TR

Always act on behalf of the Secretary in his/ her absence.
Assist the Secretary in all of his/her functions.
Co-ordinate and collect monthly reports.

EASURER (SEE ANNEXURE 3, 4,5,6 & 7)

The treasurer will be responsible for all aspects related to the
financial affairs of the branch. .
Submit a monthly report to the branch secretary of National
Coloured Congress. .

To NOT incur any debt in the name of National Coloured
Congress.

Assist the fundraiser with all financial matters.

Is responsible for the financial wellbeing of the branch.

Sign off all funds (Income-Outgoing/ Expenditure) on behalf of
the branch.

Accounting of Funds:

The Treasure Shall ensure that all funds are recorded and
accounted for. . o

All expenditures shall be accompanied by a Requisition form,
quotations and invoices. o

All monies, whether in the form of Sponsors, fundraising events
or donations, shall be accompanied by a narrative report signed
by the source and treasurer.
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Report:

A Comprehensive Financial Report shall be tabled monthly
(S|oe<:|al, Monthly General Meetings). _

Al reports shall be complemented b%/ supporting
documentation (Financial Spread or accounting Sheets)

FUNDRAISER (SEE ANNEXURE 3, 4,5,6 & 7)

The fundraiser is res,oonsible for raising funds for the branch.
The fundraiser is also responsible for encouraging donations
from individuals and businesses.

Assist the organiser with fundraising activities and events.
Approaching individuals, schools, universities, shops and other
organisations for sponsorships and donations.

Developing new fundraising ideas and events.

Assist The Regional Executive Committee with their annual
fundraisers. . . .
Use social media to promote National Coloured Congress in a
positive and productive way.

Send monthly fundraising report to the secretary of the branch.
Work hand in hand and report to the Treasurer on all events
and funds relating to the organisation.

MEMBERSHIP OFFICER (SEE ANNEXURE 3, 4,7 & 8)

O

The Membership Officer is the head of the recruitment drive of
the branch.

Ensure membership systems are in place.

Oversee the distribution and collection of membership forms.
Keep and update membership statistics. .

Make sure membership forms are always available.

Work hand in hand and report to the branch secretary.

Send monthly membership report to the Secretary General of
National Coloured Congress.

RGANIZER (SEE ANNEXURE 3, 4,7 & 8)

The organiser is responsible for keeping the branch active and
growing.

Ensure campaigns and rallies are carried out in the ward.

Ensure that the structures of the organisation are properly
implemented.

Be visible within the Community promoting National Coloured
Congress.

Ensure that campaigns and rallies are conducted.

Ensure activities and events are carried out in the ward.

Should devise strategies together with MO to increase
membersh|ﬁ. _

Report to the branch secretary and write monthly reports to
upper structure.
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NATIONAL COLOURED CONGRESS BRANCH RULES

The branch must ide_nti% a place and open a National Coloured

Congress Branch Advice Office.

Make sure all office bearers are familiar with and understand the

National Coloured Congress Constitution and the disciplinary

procedure.

The advice office will operate as a system to help the branch

community with any issues they may face.

Should the office bearers be able to solve the community

member's problem immediately, then they should do so provided It

is done lawfully. If not, then the matter should be forwarded to the

branch secretary within a week of receiving the complaint. .

Make sure all particulars of the complainant is recorded and filed.

With regular correspondence for example emails and telephone

calls, dates and times recorded and filed. .

The office bearers are responsible for the day to day operations of

the branch. . . _ . _

The office bearers are responsible for the interim to raise their own

funds to acquire their own office supplies until such time National

Coloured Congress is able to provide it.

Branch meetings with the Regional Executive Committee will be

Beld once a month. Agenda points, date time for the meeting wiill
e sent.

Should the branch require an urgent meeting a request with

details must be sent to the Regional Secretary.

All reports must be in on the 25th day of each month.

Be proudly National Coloured Congress.
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ANNEXURE1

ORGANIZATIONAL
MANAGEMENT
STRUCTURAL
ORGANOGRAM

NATIONAL COLOURED CONGRESS

OFFICE OF THE PRESIDENT OFFICE OF THE DEPUTY PRESIDENT
The Office of the President is the highest office of the organization and is Except for deputising the president and act out
responsible to oversee all political work of the organization. constitutional duties, this office should be at the helm
The primary task of this office is to ensure growth, and facilitate strategic of all governance issues and should work together
partnership in a political context, in consultation with the organizational with the TG to muster support and develop plans and
secretariat, (SG, 1DSG, 2DSG, TG, DTG, NC & DNC). strategies to ensure the sustainability of the TG.
1ST DEPUTY SECRETARY GENERAL 2ND DEPUTY SECRETARY GENERAL
This office has a direct relation with This office has a direct relation with the
OFFICE OF THE SECRETARY GENERAL the office of the SG yet should look office of the SG yet should look after the
Being the head of administration, this office is head of after the political wellbeing of the educational and corporate wellbeing of
Political ~administration and is responsible for organization. In addition to its pollical L the organization. In addition to its
deployment and political wellbeing of the orgar on. This work, this office report directly to the pollical work, this office report directly to
office delegates duties to the 1DSG and 2DSG. office of the SG and should execute the office of the SG and should execute
its duties to strengthen the image of its duties to strengthen the image of the
the organization. organization.
Counsillors Appointees P°““,°.‘Tr
Members of Parliament I c°m::.'l‘:i"l:: uf“s

NATIONAL CHAIRPERSON
The National Chairperson is responsible for ensuring that all structures are
functional and operational.
This office is also responsible for the convening of National; meetings and
gathering and work hand in hand with the SG, 1DSG & 2D!
The NC account to the Office of the President.

DEPUTY NATIONAL CHAIRPERSON
This office has a direct relation with the office of the
NC and will assist the NC with its responsibility
meetings and gathering and account report directly
to the office of the NC.

DEPUTY TREASURER GENERAL
This office has a direct relation with the office of the TG yet
should look after the fundraising committee and business
forums wellbeing of the organization. In addition to its pollical
work, this office reports directly to the office of the TG and
should execute its duties to strengthen the financial position
of the organization.

TREASURER GENERAL
Apart from its political responsibilities, this office is responsible for all financial
related issues of the organization.
It shall account to the Secretariat chaired by the SG and convene regular
fundraising meetings and oversee fundraising initiatives. The TG shall delegate
the fundraising and business functions to the Deputy Treasurer General

Treasures Councils Fundraising Committees Business Councils

ADDITIONAL MEMBERS TO THE NEC
Additional members shall be placed in portfolios decided by the NEC working Committee And or the NEC as per Conference resolutions.
This usually relates to policy positions and or operational needs.
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ANNEXURE 2

STRUCTURE OF

/\ THE NATIONAL
o COLOURED
NATIONAL COLOURED CONGRESS CONGRESS

National Congress Symposium

Regional Congress Symposium

Regional Executive Committee

Branch Executive Committee
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ANNEXURE 3

BRANCH MONTHLY MEETING AGENDA

FULL DATE: START TIME:
LOCATION: BRANCH NO.:
NO. DESCRIPTION ACTION BY ESTIMATER
TIME
1 OPENING/GREETING
14 Apologies
1.2 Attendance confirmation
1.3 Conflict of interest disclosures (if any) 00:10:00
1.4 Previous minutes
14.1 Approval of minutes
1.4.2 Matters arising / Action List
2 MATTERS FOR DECISION
2.1 Major Strategy decision
2.1.1 Strategic Plan: Profile, operating environment, etc 00:10:00
2.1.2 Annual Plan: previous plans vs current & future
2.2 Routine decisions: New Expense approval
3 MATTERS OF REPORTING - When/What/CCCinput 00:30:00
3.1 Chairperson Report
3.1.1 Meetings Attended with other organisations
3.1.2 Meetings Attended with communities
3.1.3 Meetings with National/Provincial/Regional 00:10:00
3.1.4 Progress report on branch - Strat/Plan/Monitor
3.1.5 Audit check treasurers report - Transparency
3.1.6 Delegated tasks to deputy chair
3.2 Deputy Chairperson Report
3.2.1 Report of task delegated by chair 00:05:00
3.2.2 Report where stood in for chair at meetings
3.3 Secretary Report
331 Report of filing of documents
3.3.2 Report of correspondence sent out
333 Report of assessment & evaluation of branch
334 Report on Meeting and event invitations sent
3.3.5 Report on Meeting and event invitations received 00:10:00
3.3.6 Report on information received from Region
3.3.7 Assistance provided to Chair
3.3.8 Date reminders for upcoming month
3.3.9 Member queries responded to
3.3.10 Confirm current members and new members
3.3.11 Report on queries & complaints to branch secretary
3.4 Assistant Secretary Report
3.4.1 Instance when acted obo Secretary 00:05:00
3.4.2 Assistance provided to Secretary
343 Report on monthly reports collected
3.5 Treasurer Report
3.5.1 Total income for the month
3.5.2 New member fees
3.5.3 Donations
3.5.4 Sales
3.5.5 Total expenses for the month
3.5.6 Cost of sales 00:10:00
3.5.7 Sent to Province & National Office
3.5.8 Expenses
3.5.9 Confirm submission of financial report to branch secretary
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ANNEXURE 3 (CONTINUED)

3.5.10 Confirm narative reports included with financial report
3.5.11 Confirm no debt incurerd obo CCC
3.5.12 Assistance provided to fundraiser
3.5.13 Requisitions submitted to national - report
3.6 Fundraiser Report
3.6.1 Total funds Raised for the month
3.6.2 Donations from individuals
363 Donations from Businesses
3.6.4 Sponsorships from businesses, schools, universities, shops
3.6.5 Fundraising activities & events report for the month 00:10:00
3.6.6 Propose new fundraising & event ideas
3.6.7 Assistance provided to region with event and fundraisers
3.6.8 Report on positive & productive social media promotions
3.69 Confirm report send to branch secretary
3.6.10 Confirm hand in hand assisitance with treasurer
3.7 Organizer Report
ATl Report of activities and growth of branch - new members
3.7.2 Report on campaign and rallies - protests
3.7.3 Report on response of notice to members of activites & events
3.74 Report of implentation of structures - positive & negetive 00:10:00
3.7.5 Report on visible promotions of the party
3.7.6 Notice of any updated membership forms
3.0 Report on strategy to increase membership
3.7.8 Report on meeting with upper structures
3.7.9 Hand report to branch secretary
3.8 Membership Officer report
3.8.1 Provide stategy on recruitement drive
3.8.2 Report on update of membership systems (if any)
3.8.3 Report on new volunteers & total volunteers
384 Confirm report and assistance provided to organiser - campaigns & rallies 00:10:00
3.8.5 Provide update on membership stats - new, resigned, potential
3.8.6 Confirm membership supply is sufficient for next membership drive
3.8.7 Report on support provided capturing membership info for secretary
3.8.8 Confirm memberhips report sent to branch secretary
3.9 Three (03) Additional Members Reports 00:05:00
4 MATTER FOR NOTING
4.1 Major correspondence from National/Provincial/Regional 00:05:00
4.3 Updated Board Calender
4.4 Other matters for noting
5) MEETING FINALISATION
501 Review actions to be taken
5.2 Meeting evaluation 00:05:00
53 Next meeting
5.4 Meeting close

DURATION OF MEETING: 70 MINUTES

End of meeting

11:26
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ANNEXURE 4
HOW TO STRATEGIZE

A strategy is a well-designed plan of attack for a personal or professional goal. The success
of a strategy depends upon how realistic it is, how detailed it is and how organized the action
steps are. Create your strategic planning team, organize five to 10 action steps and set up
review deadlines to strategize effectively.

Choosing an Issue to Address

1. Start with an issue you want to address. This is your starting point.

2. Strategize one issue at a time. If you have several issues that need to be addressed,
you will need several strategies. Strategy is a custom process, not a one-size-fits-all

solution.

3. Pick a goal or desired outcome. Choose the scope of what you want to achieve. You
have created your ending point, and the strategy will fill out all your actions from start

to end.

4. Decide whether the goal is feasible. Perhaps you want to ask others with more
experience if they think it can be done.

If the goal is not a feasible one, try to go for a more feasible solution, such as getting

a smaller project completed. Later, strategize how to get a bigger project completed.

Making a Planning Team

1. Invite others to join your strategic planning session that have a stake in the
outcome. This may be all the members of the branch/region/province. For personal
goals, this may be your partner, parents or friends.

2. Explain the goal to your team. Give them a period time to think about the issues.
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ANNEXURE 4 (CONTINUED)
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